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OkyoungKwon, Senior Manager, Procurement Team, Hanwha Systems

The order-focused procurement system now enables 
integrated handling of procurement, project management, 

and compliance monitoring all at once.

Defense electronics system development

No. of Employees About 4,500 (as of 2024)

Revenue KRW 2.1 trillion (as of 2024)

Customer Comments

Challenges

Need for a procurement system aligned with complex internal and external environments, including 
business diversification and stricter regulations

Project Overview

Performance and security 
issues due to outdated system

Need for diverse procurement 
functions to support business 

diversification

Limitations in monitoring 
compliance with complex 

regulations

Solutions

Implementing tailored procurement functions and establishing defense-specific compliance monitoring

Improved performance & stability 
with an HTML5-based system

Defense-industry-focused 
procurement & project 
management functions

Establishing a compliance 
monitoring framework

Results

Minimized operational gaps through system-based procurement, project management, and 
compliance monitoring

Eliminated security 
vulnerabilities & improved 
overall system stability

Enhanced visibility, efficiency, 
and accuracy across the 
procurement process

Reduced risk of 
operational gaps through 

compliance monitoring & alerts



Implemented Software Coverage
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HanwhaSystemshadbeenusinga procurementsystembuiltmorethantwenty yearsago,addingfunctionsover time.

Thisledto issuessuchasslowerperformanceandlimitedcapacityforhandlingdatasimultaneously.Thesystemwasalso

vulnerabletosecurityrisksbecauseit reliedonActiveXandanoldInternetExplorerframework,makingupgradesurgent.

Astheprocurementenvironmentevolvedandthecompany’sbusinessexpanded,newfunctionswereneededtosupport

diversematerialpurchases. Growingregulatorycomplexityalsorequiredcontinuousmonitoringof compliance,creating

theneedforasystemthatcouldbettersupportthenewoperatingenvironment.

Challenges

Need for a procurement system aligned with complex internal and external environments, including 
business diversification and stricter regulations

Item Mgmt. PR e-Bidding Contract Mgmt. PO/Inspection/Goods Receipt Supplier Reg./Eval.

Import Mgmt. Workplace Dashboard System Admin

Our Solution

Implementing tailored procurement functions and establishing defense-specific compliance monitoring

HanwhaSystemsdefinedimprovementneedsthroughitsinternalPI(Process Innovation)initiative,andEmrobuiltthenew

procurementsystembasedonthisdirection.

The outdatedsystemwascompletelyrebuiltto improvespeed,processingcapacity,andstability,andthe new HTML5-

based designstrengthenedsecurity and enableduse acrossmultipleweb browsers. Beyondcore tasks such as

quotations,PO,andreceiving,projectmanagementactivitiesthatbuyerspreviouslyhandledindividuallywere integrated

intothesystemsotheycanbeprocessedinoneplace.

Compliancemonitoringfeaturewas alsoadded,includingchecksfor subcontractinglaw requirements. In linewith the

new price-indexationrules,the systemnow allowsbuyersto manageall relatedtasks in oneplacewithoutseparately

negotiatingwitheachsupplierormanuallytrackingrawmaterialpricechanges.

Results

Minimized operational gaps through system-based procurement, project management, and 
compliance monitoring

The new procurementsystemremovedsecurityvulnerabilities,improvedstability,andaddedconvenientfeaturesthat

significantlyenhancedusability. Project support tasks and supplierpayment schedulemanagement,which were

previouslyhandledindividually,are nowprocessedwithinthe system. Electroniccontractcreation,supplierreview,and

approvalwere also automated,improvingvisibilityand efficiencyacrossthe entire procurementprocess. Quotation

comparisonandoverseaslogisticsmanagementweresystemizedaswell,enablingmoreaccurateandtransparentwork

basedondata.

In the defenseindustry,strictcompliancewith lawssuchas the SubcontractingAct,the NationalContractAct,andthe

DefenseAcquisitionProgramAct is essential. The new system automatescontract-related tasks, includingprice-

indexationagreements,and strengthensmonitoringand alerts for payment schedules. This minimizesthe risk of

operationalgapsandhasbeenhighlyappreciatedbyprocurementstaff.
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