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Achieved a 90% on-time project delivery rate 
through the PIS-integrated procurement system

System Software Development and Supply

No. of Employees About 680

Revenue KRW 350.9 billion (as of 2024)

Customer Comments

Project Overview

Challenges

Existing system reached its limits in performance, security, and adaptability to internal and external changes

Diversification of items 
to be managed due to 
increase in projects

Tightened supplier-related 
regulations and increased 

compliance needs

Growing need for 
improved data integration 

and utilization

Solutions

Building an IBK System–specific integrated procurement process through PIS integration and function enhancement

System-based support for
group-wide

integrated procurement

Providing a structured supplier 
management capabilities

Building a data utilization 
foundation via procurement 

system-PIS integration

Results

Achieved 90% on-time completion rate and improved project qualitythrough enhanced outsourcing capabilities

Strengthened negotiation 
power for outsourcing rates & 

recurring purchase items

Enhanced outsourcing 
workforce quality and achieved 
90% on-time project delivery

Improved project management 
transparency & 

cross-department collaboration



PR Supplier Selection e-Contract Supplier Registration Item Mgmt. Inspection/Goods Receipt

Statistics Mgmt. Workplace System Admin

Implemented Software Coverage

Challenges

System reached its limits in performance, security, and adaptability to internal and external changes

IBK System, a leadingfinancialIT service provider,faced performanceand security issues due to the aging e-

Procurementsystembuilt in 2010. Strengthenedsupplierregulationsand growinguser demandsfor automationalso

madeitdifficultfortheexistingsystemto respondflexiblyto internalandexternalchanges.

Particularlyin a project-based industry,the need for an integratedmanagementsystem coveringthe entire project

lifecycle-fromcontractmanagementtoprojectexecution,inspectionandmaintenance-becamemorecritical.Considering

the conservativenature of financialsector clientsand the complexsupplierstructure,a more systematicsupplier

managementfunctionwasalsourgentlyrequired.

2/2

Our Solution

Building an IBK System–specific integrated procurement process through PIS integration and function 
enhancement

IBKSystem,incollaborationwithEmro,aimedtoenhancetheexistinge-Procurementsystem(e-Pro)whilesimultaneously

implementinga ProjectInformationSystem(PIS)to establishmore structuredprojectmanagementand a group-wide

integratedprocurementprocess.

In line with increasingprojectsand the diversificationof manageditems(suchas hardware,software,SaaS, and

maintenanceservices),the new system digitalizedthe entire procurementworkflow-from item managementto

PR/bidding,contract,inspection/goodsreceipt,andsuppliermanagementetc.

In addition,to strengthencompliance,ensureprojectquality,and preventsupplier-relatedrisks in advance,information

acrossprocesseswas integratedandcentralizedin a databasefor real timevisibility. The new procurementsystemalso

introduceddetailedandautomatedsuppliermanagementfeatures,includingpreemptiveblockingof disqualifiedvendors

duringthebiddingprocess.

Results

Achieved 90% on-time completion rate and improved project quality through enhanced outsourcing 
capabilities

Withthenewintegratede-ProcurementsystemdevelopedincollaborationwithEmro,IBKSystemnotonlyimprovedproject

qualitybutalsoreducedoverallprocurementcosts.

Systemizingthe entire procurementprocessallows trackingof recurringpurchasesand outsourcingrates, thereby

strengtheningprice negotiationsthrough data-driven insights. Integrationwith PIS enablesreal-time scheduleand

suppliermanagement,improvingon-time delivery reliabilityand outsourcingperformanceresultingin over 90% of

projectsbeingcompletedwithinthe10-dayreferenceperiod,significantlyreducingdelayrisks.

Procurementtransparencyhasalsoimproved.Sincethe implementationofnewsystem,rolesandresponsibilitiesforeach

procurementmanagerhavebecomeclearer,andeverystepsuchasPR,approvals,andPOisautomaticallyrecorded.This

makesit easierto identifycausesand assignresponsibilityfor any delaysor omissions. The dashboardfunctionin the

systemalsoprovidesreal-time visibilityintoprocurementstatusandperformance,enablingdata-drivenanalysisfor KPI

planninganddecision-making.
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