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SeonghunKim, Senior Manager, Advanced Procurement Team, PHA

An automotive-focused procurement system 
cut cost-estimation and unit-price management lead time 

by over 50%.

Manufacturing of automotive door moving parts

No. of Employees About 650

Revenue KRW 1.15 trillion (as of 2024)

Customer Comments

Project Overview

Challenges

Reduced efficiency and accuracy due to manual procurement processes

Errors and increased lead time 
in cost estimation and 

validation

Limited data sharing and 
weakened workflow continuity

Insufficient supplier 
management and difficulty in 

real-time communication

Solutions

Digitalizing supplier registration & management and automating the cost estimation process

Standardizing cost-estimation 
criteria and management 
frameworks, with process 

automation

Centralized procurement 
history DB and dashboard-
based status/performance 

analytics

Implementing a digital supplier 
registration and management 

system

Results

Improved usability and 
data integrity in 

cost-management activities

Enhanced transparency 
through system-based 

unit price & history management

Reduced time required for 
supplier agreements and 

contract signing

Over 50% reduction in unit-price management lead time, strengthened procurement compliance



Supplier Selection e-Contract Supplier Reg./Eval. Raw Material Consignment Cost Mgmt. Supplier Mgmt.

Early-Stage Procurement Technical Information Request Export & Import Mgmt. Statistics & Analysis Mgmt.

Challenges

Reduced efficiency and accuracy due to manual procurement processes

PHAhadbeenconductingtheprocurementoperationsbasedonitsexistingcost-managementsystemandSRMsystem,

but key tasks-suchas supplierregistrationandmanagement,supplierselection,andcostestimation-were stillhandled

manuallythroughExcelor email. In the automotiveindustry,frequentchangesinpart-levelprocurementcostsoccurdue

to fluctuationsin raw-materialprices.However,becausecostcalculationswerehandledmanually,errorsoccurredoften,

andsignificantamountoftimewererequiredtoshareandnegotiaterelatedinformationwithsuppliers.

In addition,importantprocurementdata-such as the supplierpool,past purchaserecords,variouscontracts,and

agreements-were managedindividually,resultingin difficultiesin informationsharingand maintainingcontinuityin

procurementoperations.
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Implemented Software Coverage

Our Solution

Digitalizing supplier registration & management and automating the cost estimation process

EmrostrengthenedPHA’sprocurementcapabilitiesby enhancingfunctionssuchas supplierselection,evaluation,and

performanceanalysis,while developingnew featuresincludingcost management,electroniccontractcreation,and

supplierevaluationandmanagement,alltailoredto theautomotiveindustry.

The SRM system enhancementprojectwas carriedout in two phases. In Phase1, the entireprocess-from supplier

registrationto contractcreation,evaluation,andmanagement-wasdigitized,enablingtransparentandefficienthandling

ofsupplierprofiles,contracts,transactions,andevaluationrecordsinonesystem.

In Phase2, cost-estimationcriteriaand managementframeworkswere standardized,and cost-calculationprocesses

wereautomatedby itemandmoldtype,allowingmoresystematiccostmanagement.The systemwasalsodesignedfor

flexibleunit-basedoperationandeasyscalabilitytooverseassubsidiariesasPHA’sbusinessexpands.

Results

Over 50% reduction in unit-price management lead time, strengthened procurement compliance

With the new SRM system,PHA significantlyimprovedefficiency,transparency,and accuracyacrossits procurement

operations.

Incostmanagement,bothconvenienceanddataaccuracyincreased.Buyersnowenteronlythe requiredvaluesforcost

calculation,procurementcostsareautomaticallygeneratedby thesystem.Afterverifyingthe results,approvalsandunit-

priceupdatescannowbeprocessedina singleworkflowthroughtheSRMsystem.Previously,whenrawmaterialprices

fluctuated,buyershad to compiledata in Excel,negotiateeachpricechangeswith suppliers,obtaininternalapprovals,

andthenupdatethe finalunitpricein the system. This tookmorethana week,but the processnow takesonly two to

threedays.

Moreover,sincepart-level pricingdirectlyaffectssupplierrevenue,transparentmanagementis critical. With the SRM

systemmanagingallrecordsaccurately,PHAhasalsoimprovedcompliance.The companyplansto adda delivery-price

linkagefeatureto helpbuyersprocessrelatedtasksmorequicklyandefficiently,furtherstrengtheningcollaborationwith

suppliers.
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