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Reduced costs with PMS integrated auto-PO and 
strengthened procurement competitiveness through 

data-driven decision-making.

EIC engineering and IT services

No. of Employees About 2,200

Revenue KRW 1.44 trillion (as of 2024)

Customer Comments

Project Overview

Challenges

Growing need to advance procurement capabilities amid shifting business trends and stricter regulations

Increase in procurement mgmt. 
points due to project 

diversification and segmentation

Need for proactive utilization of 
PMS and ERP data

Strengthening of regulations, 
including ESG and SAPA

Solutions

Implementing more segmented and automated PMS-linked procurement functions and 
strengthening supplier management

Advanced procurement 
functions Incl. centralized 
purchasing and auto-PO 

Enhanced data integration & 
utilization across procurement 

and other systems

System-based supplier 
management & monitoring

Results

Improved productivity across procurement and supplier management, with strengthened data-driven 
purchasing competitiveness

Reduced procurement lead 
time and cost savings

Enhanced negotiation power 
& competitiveness through 

data-driven decision-making

More efficient supplier mgmt., 
strong preferred supplier pool, 

proactive regulatory compliance



Implemented Software Coverage
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POSCODXoperatesinan industrywhereprojectsaremanagedthroughthePMS(ProjectManagementSystem),making

integrationbetweenthe PMS andthe procurementsystemessential. As the businessexpanded,projectsbecamemore

diverseandlargerinscale,andthePMSfunctionswereupgradedaccordingly.Thiscreatedtheneedformoreadvanced

procurementcapabilities,includingstrongerdataandprojectmanagement,unifiedbiddingprocesses,andpre-reviewof

expectedquantities.

At the sametime,regulationsrelatedto suppliers,includingthe SeriousAccidentsPunishmentAct(SAPA)and supply

chainESGrequirements,becamestricter.Thisledthecompanyto consideraddingsuppliermanagementfeaturesto the

procurementsystemtomanageandmonitortheserequirementsmoreeffectively.

Challenges

Growing need to advance procurement capabilities amid shifting business trends and stricter regulations

PR Quotation/Bidding e-Contract PO/Goods Receipt Supplier Reg./Eval. Item Mgmt.

System Admin

Workplace

Search Engine

Our Solution

Implementing more segmented and automated PMS-linked procurement functions and strengthening 
supplier management

EmroupgradedtheprocurementsystemoriginallybuiltwithPOSCODXin2011to the latestversionanddevelopedvarious

add-on functionsto support more efficientprocurementmanagementaligned with project segmentation. These

enhancementsstrengthenedoverallefficiencyandproductivitythroughgreatersystem-basedautomation.

Dataintegrationwithothersystemswasalsosignificantlyimproved.ProjectdataexchangedbetweenthePMSandERPis

now reflectedin real time,enablingauto-PO and integratedpurchasing. To improveboth negotiationpower and user

convenience,a searchenginewasaddedthatallowsuserstoquicklyfindpastprocurementrecordsfromlargevolumesof

datausingkeywordsearches.

To addressgrowingregulatoryrequirements,thesystemnowincludesfunctionsto evaluateandmonitorcompliancewith

theSeriousAccidentsPunishmentAct.Supplierevaluationsheetswerealsotailoredby sourcinggroupsuchasequipment,

services,andconstruction,creatingamorestructuredfoundationforsupplierevaluationanddevelopment.

Results

Improved productivity across procurement and supplier management, with strengthened data-driven 
purchasing competitiveness

POSCODX increasedefficiencyandproductivityby automatingprocurementtasksto matchmorediverseanddetailed

projectstructures. The systemanalyzespurchaserequestscreatedin the PMS andperformsintegratedpurchasingfor

itemsusedacrossmultipleprojects,whichhelpedreducecosts. Leadtimewasalsoshortenedthroughfeaturessuchas

automaticselectionofbiddingandre-quotationtargetsandauto-PO.

Supplierevaluationswere improvedby conductingperformancereviews duringproject inspectionin the PMS and

automaticallyreflectingtheresultsintheprocurementsystem.Despitethegrowingnumberofprocurementcontrolpoints,

implementingautomationacrossthe entireprocurementprocesshas reducedtimespenton routinetasksandenabled

focusonhigher-valuework.

By integratingPMSandERPdata,POSCODXcannowuselargevolumesofprojectinformationto generateinsightsand

makemorestrategicprocurementdecisions,strengtheningoverallcompetitiveness.
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