
SRM and procurement portal system implementation project

Company S

Industry

1/2

Procurement manager at Company S

Emrosolution enabled sustained procurement 
productivity amid internal and external changes.

2020.11 ~ 2021.05/ 2023.09 ~ 2023.12

Manufacturing of smart factory and semiconductor equipment

No. of Employees About 760

Revenue About KRW 971 billion (as of 2024)

Customer Comments

Project Overview

Challenges

Need for group-wide system capabilities to handle changes in procurement environments

Increased complexity in item 
and supplier management due 

to business expansion

Need to respond to procurement 
changes, such as law revision 

and online operations

Dispersed systems by function 
and varying procurement 

practices across subsidiaries

Solutions

Group-wide rollout of an integrated procurement systemenhancing compliance and supplier visibility

Online integration of the entire 
procurement process & 

system unification

Implementation of delivery-
payment linkage notifications & 

follow-up management 
through the system

Enhancing visibility of supplier-
provided items and transaction 

performance

Results

Enhancedprocurement efficiency and strengthened capability to manage fair trade risks

Shortened lead time from 
purchase request to PO

Improved efficiency in 
procurement and supplier 

management

Increased transparency in 
supplier selection and 

reduced fair-trade risks 



PR Bidding POM Inspection/Goods Receipt Supplier Registration/ Mgmt. Supplier Evaluation

e-Contract Procurement Performance Mgmt. System Admin
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Implemented Software Coverage

Challenges

Need for group-wide system capabilities to handle changes in procurement environments

CompanyS,anelectronicsmanufacturerspecializinginsmartfactoryandsemiconductorequipment,hadbeenoperating

on a procurementsolutionimplementedin 2014. As the businessexpanded,the complexityof managingprocurement

itemsandsuppliersincreased,yet the parentcompanyandsubsidiariesoperatedseparateprocurementsystems. This

made it difficultto gaina consolidatedview of group-wide procurementactivitiesand managethem in an integrated

manner. In 2020, the companydecidedto expandthe parentcompany’sprocurementsystem to all subsidiariesto

strengthengroup-wideprocurementcompetitivenessthroughaunifiedsystem.

In2023,CompanyScarriedoutanotherenhancementphasetosupportonlinecontractenvironmentsacrossvariousweb

browsers(Edge,Chrome,InternetExplorer11, andWhale,etc.) and to proactivelyrespondto policychangesincluding

revisionstosubcontractingregulations.

Our Solution

Group-wide rollout of an integrated procurement system enhancing compliance and supplier visibility

CompanyScarriedouttworoundsofprocurementsystemredevelopmentandenhancementin2020and2023 tobuilda

foundationthat supportsrapidlychangingprocurementenvironmentsat the group level,and to strengthensupplier

managementwithvarioussupplier-relatedfeatures.

EmroshiftedCompanyS anditssubsidiariesto a fullyonlineprocurementprocessandenabledallprocurementwork to

bemanagedwithinasingleunifiedsystem.Electroniccontracts,previouslyhandledonaseparateplatform,werebuiltinto

the procurementsystemwith editingfunctionsthat supportvariouscontractformatsfor more flexibleonlinecontract

management.

To preparefor the subcontractinglaw revisionin late 2023, Emro implementeda processthat automaticallynotifies

suppliersof delivery-pricelinkagerequirementsat the quotationrequeststageandsupportsfollow-up actionssuchas

confirmingsupplieragreement. Furthermore,key procurementdata-includingsupplyperformanceanalyticsandsupplier

information,whichhadbeenmanagedacrossdispersedsystems-wasconsolidatedintoa singleinterface,allowingusers

toviewallrelevantinformationataglancewithintheprocurementsystem.

Results

Enhanced procurement efficiency and strengthened capability to manage fair trade risks

Throughthe new procurementsystembuiltwith Emro, CompanyS and its subsidiariesnot only improvedprocurement

efficiencybutalsostrengthenedtheirabilitytomanagefair-traderelatedrisks,whichhavebecomeincreasinglyimportant.

Processingtheentireprocurementflowfrompurchaserequeststo POissuanceandcontractsigninginanonlinesystem

significantlyreducedleadtime. Systembasedsupplierregistrationandcollaborationmanagementalsoenableda small

procurementteamtoquicklyanalyzesupplieritems,transactionhistory,andperformance.

Froma fair-tradeperspective,usingsuitablebiddingmethodswithinthe systemensuredtransparentsupplierselection,

andthedeliverypaymentlinkageprocesshandledthroughthesystemfurtherenhancedsupplychaintransparency.
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