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Jaesik Kwak, Manager, Procurement Team, WONIK IPS

Tailored procurement functions for semiconductor 
equipment manufacturing cut delivery-schedule 

management time by 50%.

2023.02~12 / 2024.08~11 / 2025.01~02 

Semiconductor‧Display equipment manufacturing

No. of Employees About 1,480

Revenue KRW 748.2 billion (as of 2024)

Customer Comments

Challenges

Difficulty achieving efficient procurement operations & supplier communication due to 
fragmented systems

Project Overview

Procurement tasks conducted 
through ERP and email

One-way supplier 
communication & insufficient 
mgmt. of delivery/schedules

Lack of transparency 
due to offline-based 
supplier selection

Solutions

Implementing semiconductor-focused procurement operations and enabling efficient supplier collaboration

Establishing a procurement 
process specialized for 

manufacturing

Introducing a system-based 
framework for supplier 

collaboration management

Setting up a structured 
supplier registration and 

evaluation system

Results

Improved efficiencythrough item-level management, reducing delivery-schedule management 
time by over 50%

Conducting procurement 
activities & utilizing data based 

on item characteristics

Improved procurement 
efficiency, including delivery 

schedule management

Strengthening transparency in 
supplier bidding/selection, 

registration/evaluation



Implemented Software Coverage
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WONIK IPS used differentsystems(ERP,groupware,emailetc.) for each step of the procurementprocess,including

purchaserequesthandling,itemchecks,drawingdistribution,andquotationreview.Thiscreatedfragmentedworkflows

andlimitedvisibilityacrosstheentireprocurementprocess.

Frequentschedulechangeswere alsocommonin semiconductorequipmentmanufacturingindustrydue to customer

investmentplansor equipmentdeliveryschedules,whichrequiredconstantcommunicationwith suppliers. The existing

work methodsmadethis difficult. To improveefficiencyand convenienceand strengthencollaborationwith suppliers,

WONIKIPSsoughttobuildanewprocurementsystem.

Challenges

Difficulty achieving efficient procurement operations & supplier communication due to fragmented systems

Market  Research PR Bidding/Supplier Selection PO/Inspection/Goods Receipt Settlement Mgmt.

Supplier Reg. Supplier Eval. Workplace Dashboard System Admin

Results

Improved efficiency through item-level management, reducing delivery-schedule management time by over 50%

WONIKIPS improvedefficiency,compliance,andvisibilityin procurementby integratingits previouslyfragmentedand

offlineprocurementprocessesintoanewsystem.

With procurementfunctionstailoredto item characteristics,the companycan now manageitem master data and

procurementinformationina morestructuredway,buildinga foundationforreducingleadtimeinproductmanufacturing.

ProcessessuchasPR-unitpricecontract-POwerealsoautomated,significantlyincreasingoperationalefficiency.

In particular,the improvementwas most noticeablein communicationwith suppliers. Previously,to share frequently

changingmanufacturingschedules,the teamhadto distributesendExcelfilesto suppliersviaemaileveryweek,collect

their responses,and manuallyconsolidatethe information. With the new procurementsystem,these tasks are now

managedcentrally,reducingthetimeandresourcesrequiredfordeliveryschedulemanagementbymorethan50%.

Our Solution

Implementing semiconductor-focused procurement operations and enabling efficient supplier collaboration

Emrobuiltan integratedprocurementsystemtailoredto the procurementprocessesof WONIKIPSandsupportingthe

entire purchasingworkflow. The system includescustomizedfeatures that reflect the semiconductorequipment

manufacturingenvironment.Forexample,it allowsseparateconfigurationforspecificitemssuchasconsignedmaterials,

whereWONIKIPSpurchasesrawmaterialsandpartsdirectlyandprovidesthemtosuppliers.

Forsupplierselection,the systemacceptsquotationsbasedoneithertotalamountor componentunitpriceandenables

informeddecisionmakingthrougha comprehensiveevaluationthat considersnotonlypricebut alsodeliveryandother

conditions.Communicationandmanagementtaskswithsupplierscanalsobehandledeasilywithinthesystem.

Afterthe firstsystemlaunchin 2023, throughfurtherenhancementsin2024 and2025, the drawingdistributionsystem

andwork completionconfirmationwereadditionallyintegratedintothe system. As a result,drawingbasedprocurement

formanufactureditemscanbe handledentirelywithina singlesystemwithoutaccessingseparatesolutions,providinga

fasterandmoreconvenientworkingenvironment.
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