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Senior Manager, Procurement Team, Company A

We implemented an efficient ‘shared-service–based’ 
procurement process, cutting e-contract processing 

time by more than 1 hour per case.

2021.07~2022.03/ 2023.04~08

Battery materials manufacturing & providing environmental solutions

No. of Employees About 3,500

Revenue KRW 3.12 trillion (as of 2024)

Customer Comments

Project Overview

Challenges

Limited integrated management as affiliates used different procurement systems

Restricted information sharing 
& reduced workflow visibility

Manual workflows hindering 
integrated management of 

procurement history

Manual evaluations conducted 
only for a limited number of 

suppliers

Solutions

Implementing an integrated affiliate-wide procurement process for efficient “Shared-Service” purchasing

Unified dispersed systems 
into a single platform

Systematic procurement 
history management on 

one system

Established a regular 
evaluation framework 

for all suppliers

Results

Enhanced group-level procurement efficiency and transparency, enabling effective management of 
top-tier suppliers

Strengthened control through 
centralized procurement 

management

Reduced e-contract processing 
time by over 1 hour per case

Secured a pool of top suppliers 
through expanded evaluation 

coverage & information sharing
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Implemented Software Coverage
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Results

Enhanced group-level procurement efficiency and transparency, enabling effective management of 
top-tier suppliers

The new integratedprocurementsystem improvedefficiencyand transparencyacrossthe group. “Shared-Service”

basedprocurement,whichpreviouslyrequiredmultiplesystemsandcomplexsteps,is nowhandledin a singleplatform.

This increasedprocessingspeed,improvedmanagementof procurementhistory,andprovideda clearview of group-

widepurchasingactivity.

Biddingandcontractingalsobecamemoretransparent. Tasksthat were previouslyhandledthroughemailandmanual

signaturesarenowcompletedentirelywithinthesystem.Thee-contractfunctionalonereducedcontractprocessingtime

bymorethanonehourpercase.

Thesystemupgradealsointroduceda supplierevaluationfunction,movingevaluationsto a system-basedprocess.This

supportsmore efficientevaluationwork and strengthensthe group’sabilityto securereliablesuppliersand manage

supplierrisk.

Our Solution

Implementing an integrated affiliate-wide procurement process for efficient “Shared-Service” purchasing

EmroconsolidatedthepreviouslydispersedandmanualprocurementprocessesofCompanyA anditssixaffiliatesintoa

singlesystem.Thiscreateda newintegratedprocurementplatformthatdigitizedthe fullprocessfrompurchaserequests

to inspectionandgoodsreceipt,andsuppliermanagement.

Throughthis system,affiliatescreatepurchaserequestsonline,and the holdingcompanymanagesthe purchasing

accordingto itemandprice.Asa result,thegroupcanviewprocurementstatusandhistoryinoneplace.

In 2023, a supplierevaluationfunctionwasadded,expandingregularevaluationsfroma few raw materialsuppliersto all

suppliers,includingfacilitiesandconstruction. Theevaluationprocess,previouslydoneinExcel,cannowbe carriedout in

thesystemwithPOinformationlinked.

Challenges

Limited integrated management as affiliates used different procurement systems

As the holdingcompany,CompanyA managedprocurementfor six affiliatesthrough a “SharedService”- major

procurementitemsforaffiliateswithlargevolumewerehandledby theholdingcompany.

However, each affiliateused differentsystems or Excel-based processes,making it difficultto centrallymanage

procurementdata. Inconsistentpurchaseordernumbers,itemnaming,andcontractformatsalsohinderedvisibilityinto

group-wide procurementactivities. Some tasks, includingsupplierselection,contracting,and evaluations,were still

handledmanually,causingpotentialomissionsandlimitinghistorymanagementandinformationsharing.
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