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Senior Manager, Procurement Team, 
Logistics and Transportation Company C

The new system improves  communication among 
procurement team, partners, and the distribution center, 

and enhances delivery-process compliance.

2020.08 ~ 2021.02 / 2021.05~12

Logistics & Transportation

No. of Employee About 7,000

Revenue About KRW 12 trillion (as of 2024)

Customer Comments

Project Overview

Challenges

Reduced efficiency due to manual procurement and limited ability to secure a high-quality supplier pool

Inability to manage detailed 
purchasing records due to 

missing item codes

Use of fragmented systems 
across procurement areas 

and tasks

Growing need to establish a 
strategic supplier management 

framework

Solutions

Implementation of a system that provides end-to-end visibility -from PR to contracts, supplier 
management, settlement, and asset management

Establishing optimized 
procurement processes tailored 

to each item category

Implementing a full-coverage 
procurement environment & 

system

Introducing supplier evaluation, 
enabling segmentation 
based on performance

Results

Improved efficiency and communication through a system-based process, with strengthened compliance

Enhanced accuracy and enabled 
strategic procurement through 

purchase-history insights

Increased consistency & 
visibility with a standard 
procurement process

Secured a qualified supplier pool 
and improved communication 

among on-site staff and suppliers



Item Category Mgmt. Sourcing Mgmt. Quotations/Bidding e-Contract Supplier Reg./Eval.

Workplace System Admin
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CompanyA hadbeenhandlingonlypartof itsprocurementandsuppliermanagementtasks,suchaspurchaserequests,

bidding,andcontracting,throughthe ERPsystem’sMM(Material Mgmt.) moduleandan e-contractsystem,whilemost

otherprocesseswere carriedout manually. In addition,the systemsandworkflowsdifferedacrossprocurementareas

suchasgoods,construction,andservices,whichreducedoverallefficiencyandvisibility.

Becausedetailedpurchaserecordsandsupplierinformationweredifficulttomanagesystematicallyacrossthecompany,

therewas no propersystemfor evaluatingandmanagingsuppliers. To improveprocurementconsistencyandvisibility

and to securea strongpool of qualifiedsuppliers,CompanyA decidedto establisha standardized,system-based

procurementprocess.

Challenges

Reduced efficiency due to manual procurement and limited ability to secure a high-quality supplier pool

Implemented Software Coverage

Our Solution

Implementation of a system that provides end-to-end visibility -from PR to contracts, supplier management, 
settlement, and asset management

Emrocarriedouta two-phaseprojecttobuildCompanyA’sprocurementandsuppliermanagementsystem,basedonthe

company’selevenkey initiativesforestablishingastandardprocurementprocess.

Procurementtype was dividedintogoodsand construction,and outsourcingand transportation,and the systemwas

designedandrolledout inphasesaccordingto businesspriority.Thisallowedgradualchangemanagementandefficient

implementation.By integratingbidding,e-contracting,andperformanceevaluationintoasinglesystem,thecompanyalso

establisheda foundationfora strategicsuppliermanagement.

AftercompletingPhase2 in2021,Emroaddedsettlementandanassetmanagementmodule,enablingusersto manage

everythingfrom receipt to settlementin one system and handlethe company’sgrowingprocurementassetsmore

effectively.

Results

Improved efficiency and communication through a system-based process, with strengthened compliance

With the new integratedprocurementand suppliermanagementsystem by Emro, CompanyA greatly improved

procurementefficiency. Wherecontractsandorderswere previouslyhandledusingsuppliercodesor itemnames,the

new systemenablesprocurementbasedon item codes. This reducesprocessingtime and providesmore accurate

purchasehistoriesand information. Past purchasedata canalsobe referencedduringunit pricecontracts,improving

negotiationcapability.

Communicationamongon-site staffs,suppliers,and the procurementteam alsoimproved. Logisticscenterscanview

deliveryschedulesandcontractdetailsdirectlyin the system,enablingclearerwork requestsandstrongercompliance

throughbetterdeliveryprocessadherence.

CompanyA plansto furtherenhancesuppliermanagementwithrealtimeinformationupdatesandriskmonitoring,aswell

asadvanceitscostmanagementfunctionstocontinuedigitalizingprocurementoperations.
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