
e-Procurement system rebuilding and enhancement project
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Industry

Challenges

Limitations in procurement functionality and emerging security vulnerabilities caused by system aging
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Procurement Planning Team Manager at Company A

A scalable, connected, and secure procurement system has 
enhanced the efficiency and flexibility of our supply chain.

2022.06 ~ 2023.04/2023.11 ~ 2024.07

Insulated Wire and Cable Manufacturing

No. of Employees About 6,500

Revenue About KRW 6.7 trillion (as of 2024)

Customer Comments

Project Overview

Constraints in improving and 
utilizing functions 

due to system aging

Degraded management and use 
of procurement and supplier data

Security vulnerabilities emerging 
following the end of IE support

Solutions

Implementing a company-specific procurement process to improve efficiency and visibility

Implementing a manufacturing-
optimized procurement process

Internalizing key procurement 
functions & offering

various convenience features

Establishing a stable operating 
environment based on 
HTML5 web standards

Results

Enhanced supply chain efficiency through a procurement system with scalability, connectivity, and security

Securing system scalability 
for add-on development

Supporting rapid decision-making 
through improved visibility of 

procurement information

Ensuring compatibility w/ current 
browsers & addressing security 

vulnerabilities



PR Bidding e-Contract POM Inspection/Goods Receipt Inventory Mgmt.

Procurement Performance Mgmt.

Supplier Reg./Eval.

Workplace Search Engine System Admin

Implemented Software Coverage

Challenges

Limitations in procurement functionality and emerging security vulnerabilities caused by system aging

CompanyA’s e-Procurementsystem,built in 2005, had becomeoutdated,makingit difficultto utilizeprocurement

functionsandaccessdata.Limitationsinsystemupdatesandfeatureenhancementsmeantthatmostprocurementtasks

were handledthroughthe ERPsysteminstead. With the end of InternetExplorersupportapproaching,concernsover

securityvulnerabilitiesalsomadeit urgenttoadopta systemcompatiblewiththelatestwebbrowsers.

Also,asusersincreasinglyneedednotonlyprocurementfunctionstailoredto CompanyA,but alsovariousconvenience

featuressuchasbig-dataanalysis,riskmanagement,andreal-timereporting,andas the marketenvironmentcontinued

tochangerapidly,amoreflexibleandscalableprocurementsystembecamenecessary.
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Our Solution

Implementing a company-specific procurement process to improve efficiency and visibility

Emroanalyzedanddesignedthe newe-ProcurementsystembasedonCompanyA’skey needs,includingefficientcost

management,improvedvisibilityof procurementdata,andenhancedcontractprocessefficiency. Basedon this,Emro

builta systemthatprovidesfunctionstailoredtoCompanyA’sprocurementoperationssuchascableandwirepurchasing

andsupportsvarioustypesofbiddingandcontractmanagement.

After the system went live in 2023, CompanyA carriedout an additionalenhancementphase to digitalizesupplier

evaluationsandsubcontractproductioninformationmanagementthathadpreviouslybeenmanagedmanuallyinExcel.This

createdanenvironmentwheresuppliermanagementcanbeconductedbasedonmorestructuredandobjectivedata.

Results

Enhanced supply chain efficiency through a procurement system with scalability, connectivity, and 
security

CompanyA improvedoverallsupplychainefficiencythroughthe new e-Procurementsystemdevelopedwith Emro.

By implementingkey procurementfunctionssuch as bidding,PO, and deliverywithin the system,collaborationwith

supplierswassignificantlyenhanced. Supplierregistrationandevaluationscannowalsobe performedwithinthe system,

improvingobjectivityandtransparencyinsuppliermanagement.

Procurementperformancedataandlong-overdueitems,previouslydifficultto access,cannowbeviewedondashboards,

reducingtimeandresourcesandenablingfaster,moreinformeddecision-making.

Securityandscalabilitywerestrengthenedaswell.ThenewHTML5 basedsystemiscompatiblewithmajorbrowserssuch

asEdge,Chrome,andFirefox,allowinga smoothtransitionfromInternetExplorerandresolvingsecurityissues.Thesystem

also supportsseamlessintegrationwith other systems includingSAP and offers scalabilityfor additionalfeature

development,enablingCompanyA to expandfunctions,supportsubsidiaries,andflexibleresponseto changingbusiness

environments.
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