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Through system-based procurement operations, 
the product competitive bidding rate 

increased by 35%p.

2023.08 ~ 2024.03 

System software development

No. of Employees About 500

Revenue About KRW 151.7 billion (as of 2024)

Customer Comments

Project Overview

Challenges

Limited visibility and tracking of company-wide procurement due to dispersed processes

Procurement activities 
dispersed across in-house 

systems & manual processes

Challenges in accuracy & 
transparency due to limited 

purchase history management

Inefficiencies arising from 
manual data analysis 

Solutions

Providing customized features through an all-in-one system covering the entire procurement process

Establishing an integrated 
procurement process 

on a single system

Customized procurement & 
management functions 
for the security industry

Providing convenient features 
such as dashboards, 
supplier management

Results

Improved procurement performance with a structured, tailored procurement environment

A 35%p increase in product 
competitive bidding rates, 

enhancing purchasing 
competitiveness

Reduced time for preparing 
regular report via dashboards

Enhanced efficiency with 
system-based supplier mgmt. 

& staged notifications



PR Supplier Selection e-Contract Supplier Registration Supplier Evaluation Workplace Dashboard

Implemented Software Coverage
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SECUIhad beenmanagingprocurementthroughindependentlydevelopedsystemsfor eachpurchasingarea,but key

activitiessuchas informationsharingwith suppliers,bidding,contracting,and surety insurancemanagementwere still

carriedout via emailratherthanthrougha unifiedplatform. Thisdecentralizedapproachmadeit difficultto gaina clear,

company-wideview ofprocurementactivities. Email-basedprocessesalsohinderedstructuredcommunicationtracking

withsuppliers,creatingpotentialrisksinaccuracyandtransparency.

To resolvethesechallenges,SECUIaimedtobuilda newprocurementsystemthat integratesallpurchasingactivitiesand

connectsseamlesslywith internalcoresystemstoestablisha fullyintegratedprocurementprocess.

Challenges

Limited visibility and tracking of company-wide procurement due to dispersed processes

Results

Improved procurement performance with a structured, tailored procurement environment

With thenewprocurementsystembuiltby Emro,SECUIsignificantlyimprovedprocurementefficiencyandperformance.

The productcompetitivebiddingrate rose froman annualaverageof 46% to 81%, strengtheningoverallprocurement

competitiveness.System-basedoperationsalsoreducedhuman-errorrisksandimprovedprocesstransparency.

The new dashboardand reportingfeaturesreplacedthe previousmanualwork, enablingquickreportgenerationand

reducingoperationalworkload.Theprocurementrequestprocesswasunifiedwithinthesystem,standardizingeachstep

andprovidingreal-timevisibility,whichimproveduserconvenience. An internalsurveyshowedan averagesatisfaction

scoreof90 points.

Suppliercommunicationalsoimprovedas taskssuchas informationsharing,bidding,contracting,andsurety insurance

managementwere consolidatedinto one system. Stage-based alerts helped prevent missedtasks and enhanced

communicationandhistorymanagementwithsuppliers.

Our Solution

Providing customized features through an all-in-one system covering the entire procurement process

Emro worked with SECUIfor approximatelyeight monthsto build an all-in-one integratedprocurementsystem that

centralizesallpurchasingactivitiesandestablishesaunifiedcompany-wideprocurementprocess.

The system was customizedto support SECUI’ssecurity solutionprocurementmodel, includingOEM and ODM

manufacturingmanagement,and was seamlesslyintegratedwith the ERP system to improvedata consistency. To

enhanceoperationalsecurity,a multi-factor authenticationfeature using OTP was also developed. In addition,a

dashboardwith strongvisibilityandreportingcapabilitieswas implementedto strengthenprocurementcompetitiveness

throughdata-driveninsights.
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