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Procurement manager at Company A

By introducing development procurement functions 
specialized for the materials and components industry, 

optimal cost estimation has become possible.

2024.01 ~ 2025.02

Manufacturing of construction and interior materials

No. of Employees About 2,800

Revenue KRW 3.09 trillion (as of 2024)

Customer Comments

Project Overview

Challenges

Functional limitations that did not reflect business characteristics and fragmented procurement operations

Errors and limited functionality 
improvements due to 

system aging

Reduced efficiency due to 
insufficient integration 

with other systems

Human errors caused by 
manual work processes

Solutions

Establishing an optimal integrated procurement processreflecting business environment changes and the 
characteristics of the materials industry

Designing a customized 
procurement process 
through PI consulting

Seamless integration with 
internal and external systems

Enhancing development 
procurement functions tailored 

to materials procurement

Results

Enhancing procurement visibility and efficiency through a globally scalable integrated management process

Integrating procurement tasks 
and systems to ensure 

operational speed

Optimal cost estimation through 
systematic management of 

development cost

Improving global supply chain 
efficiency through overseas 

subsidiary expansion
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Challenges

Functional limitations that did not reflect business characteristics and fragmented procurement operations

CompanyA, a leadingconstructionmaterialsmanufacturer,was facingdecliningefficiencyand user convenience

becauseits procurementsystem,built in 2015, had becomeoutdated,causingfrequenterrorsand limitingfunctional

improvements. In particular,the previoussystemlackedsufficientintegrationwith variousinternalandexternalsystems

requiredfor procurement,includingthe ERP. This forcedusers to manuallyenter additionalprocurementinformation,

whichfrequentlyledtohumanerrors.

As supplychainsbecamemorecomplexandthe needfor a flexibleandadvancedsystemthat couldeasilyexpandto

overseassubsidiariesgrew,CompanyA decidedtobuildanewprocurementsystem.

Implemented Software Coverage

Our Solution

Establishing an optimal integrated procurement process reflecting business environment changes and 
the characteristics of the materials industry

EmroupgradedCompanyA’sprocurementsystemthroughPI(ProcessInnovation)consultingand systemdesignand

development,leveragingitsprocurementexpertiseandstrongunderstandingofthematerialsandcomponentsindustry.

DuringthePIphase,EmroworkedwithCompanyA’sprocurementandERPteamsto analyzeprocurementprocessesand

relatedsystems,identifyinghowthelegacysystemwasusedandwhatneededimprovement.Basedonthisanalysis,Emro

definedan integratedprocurementprocessfocusedon improvinguser efficiencyand reorganizedthe master data

managementframework.

With this foundation,Emrobuilt an integratedprocurementsystemthat supportscomplexprocessesin one placeand

connectssmoothlywithvariousinternalandexternalsystems.Emroalsoenhancedthedevelopmentprocurementfunction,

enablingclearvisibilityof activitiesfromearlyproductdevelopmentthroughsupplierselection,samplepurchasing,and

targetcostmanagement,whilemanagingastructuredpoolofpotentialsuppliers.

Results

Enhancing procurement visibility and efficiency through a globally scalable integrated management process

By integratingthe procurementprocessand enablingcentralizedmonitoringand managementthrough the new

procurementsystembuiltwith Emro, overallprocurementvisibilityandefficiencyhavebeensignificantlyimproved,while

communicationamongrelateddepartmentshasalsobeenstrengthened. Consolidatingmultiplelegacysystemsintoone

platformisalsoexpectedtoreduceoperatingcosts.

Usersreporthighersatisfactionthanksto fasterandmoreconvenientfunctions.Thenewsystemhasbeenrolledoutboth

domesticallyandtooverseassubsidiaries,establishingaglobalintegratedsupplychainmanagementframework.Company

A isalsoconsideringadditionaladoptionofEmro’sAIsolutions,includingsupplierquotationanalysisandriskmanagement.
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